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The mission of the Corona Fire Department is 
to serve our City with pride, integrity, and 
professionalism while protecting and enhancing 
the quality of life for the citizens of Corona.
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Summary of Services

Administration
The Administration Division consists of the Fire Chief, Deputy Fire Chief, Office 
Manager, and clerical support staff.  This program provides departmental oversight 
and planning, sets direction and policy, controls and evaluates the department, and 
provides direction and oversight for all personnel matters. The program provides 
clerical support services and customer service for all divisions of the department and 
coordinates the development and administration of the department’s annual operating 
and capital improvement budgets.   

Training/Safety
Training/Safety is responsible for all aspects of training and safety for the department.  
Work activities include maintaining training records, maintaining all applicable 
certification/licensing records, course and instructor development, maintaining and 
updating training materials, administering skills testing and instruction, developing 
health and safety programs, monitoring safety trends, and implementing programs to 
reduce risk.  The program is responsible for recruitment and promotional testing 
within the Operations Division and also administering the Santa Ana College 
Contract.

Apparatus Maintenance
Apparatus Maintenance is responsible for the preventive and routine maintenance 
and repair of 22 fire apparatus and other Corona Fire Department emergency units 
and related equipment.

Emergency Services
Emergency Services is responsible for disaster preparedness and fire safety 
programs in public education, awareness, and training.  The program secures and 
administers funding for the fire department through grants and other entities and 
participates in response and recovery activities for major emergencies. The program 
is also responsible for planning, analyzing, and information gathering for the purpose 
of obtaining goals and objectives for grants, recovery, disaster preparedness, and fire 
safety programs. Emergency Services provides information to the press and social 
media of events, incidents and fire department news, and maintains and provides
department information for public presentations, the Annual Report and department 
activities.

Prevention
Prevention is responsible for administering the California Fire Code, Titles 19 and 24 
of the California Code of Regulations and nationally recognized standards and 
practices.  These relate to compliance with fire and life safety requirements set by 
local, state, and federal governments and apply to new and existing occupancies.  
Additionally, the program provides services in the areas of new and improvement 
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construction plan review, construction inspections, hazardous materials disclosures, 
hazard abatement, weed abatement, fuel modification, juvenile fire setter intervention, 
novelty lighter eradication, all fire investigations conducted by the department, and 
community awareness and public education. The Prevention Division strives to 
minimize potential fire hazards through education, engineering, and enforcement.

Grants
The Grants Division oversees, develops, implements, and administers federal and 
state grant funds received by the Fire Department. Grants funds received are used to 
improve the capabilities of the Fire Department while protecting the citizens of 
Corona. Grants are monitored quarterly to ensure that expenditures are allowable 
and files are organized. The Division is responsible for preparing Council Actions,
request for payment reimbursements, and modifications to funding agencies, as well 
as ensuring projects are completed on schedule.

Operations
The Operations Division is responsible to respond to any type of emergency that 
occurs to protect life, property, and the environment.  Citizens and visitors are 
protected with a well-trained, properly equipped, and professional response force of 
35 personnel each day.  This division provides a constant state of readiness from 
seven fire stations.  Every fire engine has a minimum of one licensed paramedic 
allowing provision for Advanced Life Support as well as all members providing Basic 
Life Support.  Specialized teams include Hazardous Materials, Swift Water Rescue, 
Rope Rescue, Auto Extrication, Multiple Casualty Response, and Confined Space 
Rescue.  Personnel suppress all types of fires and participate in the Statewide Master 
Mutual Aid Plan and emergency responses under contractual and automatic aid 
agreements with surrounding communities.  Members of the Operations Division also 
conduct fire investigations, fire prevention inspections, and public education 
programs.

Facilities Maintenance
Facilities Maintenance maintains seven fire stations in order to gain maximum 
longevity of facilities, minimal repair costs, a pleasing appearance, and a safe, 
effective, and efficient environment for employees and citizens.

Emergency Medical Services
Emergency Medical Services, or EMS, is responsible for maintaining effective and 
efficient pre-hospital emergency medical services.  The program is also responsible 
for planning, coordinating, and implementing the Continuous Quality Improvement
Program for the pre-hospital EMS system in Corona.
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Department Accomplishments for Fiscal Year 2012-13
Answered 10,932 calls for service. 
Responded to and extinguished 415 confirmed fires.
Achieved an 80% success rate at stopping the spread of fire beyond the room of 
origin in residential homes.
Celebrated 10 years of service and training of over 500 residents by the 
Community Emergency Response Team.
Planned and constructed a new training facility which includes two classrooms.
Increased overall productivity in the Prevention Division with a 20% reduction in 
staff.

Department Goals for Fiscal Year 2013-14
Continue to provide an effective response force consisting of seven engine 
companies, one truck company, one squad, and one Battalion Chief for a total 
daily staffing of 35 through June 2014. 
Provide coordination of financial recovery with the California Emergency 
Management Agency and the Federal Emergency Management Agency for any 
federally proclaimed disasters through June 2014.
Assist the Human Resources Department with administering a Firefighter 
recruitment by June 2014.
Implement electronic data collection and analysis for workplace injuries by June 
2014.
Implement a new data tracking system that will provide for Emergency Medical 
Services and Continuous Quality Care Improvement by June 2014.
Fully implement action items as identified in the Strategic Plan by June 2014. 
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FIRE
Actual Actual Adopted Cumulative Estimated Adopted

Expenditures Expenditures Budget Budget Expenditures Budget
Account/Description FY 2010-11 FY 2011-12 FY 2012-13 FY 2012-13 FY 2012-13 FY 2013-14

BUDGET SUMMARY
1000 Salaries - Benefits 22,082,025$   21,442,133$ 21,078,173$ 21,188,979$ 21,471,651$   22,324,928$

2000 Services - Supplies 972,557          1,396,654 944,475 1,130,622 1,424,780       978,206

5000 Capital Outlay -                      -                    -                    -                    -                     -

Total Department 23,054,582$   22,838,787$  22,022,648$  22,319,601$  22,896,431$   23,303,134$

PROGRAMS
3010 Administration 1,135,302$     1,081,759$ 757,923$ 761,456$ 815,157$        819,079$

3012 Training/Safety 42,202            156,521        16,212          16,212          43,572            53,629

3014 Apparatus Maintenance 530,663          624,259        326,105        321,555        466,507          443,655

3017 Emergency Services 211,637          209,555        277,769        342,999        317,004          411,906

3020 Prevention 797,253          714,227        574,598        588,299        606,502          620,417

3030 Suppression 19,827,919     19,626,655   19,763,116   19,946,137   20,217,405     20,711,198

3031 Facilities Maintenance 192,121          233,064        176,381        176,381        192,986          44,738

3040 Emergency Medical Svcs. 317,485          192,747        130,544        166,562        237,298          198,512

Total Programs 23,054,582$   22,838,787$  22,022,648$  22,319,601$  22,896,431$   23,303,134$

FUNDING SOURCES
110 General Fund 23,054,509$   22,838,646$ 22,022,349$ 22,319,302$ 22,896,131$   23,302,915$

207 Fire Wild Land 73                   141 299 299 300                 219
Mitigation Fund

Total Funding 23,054,582$   22,838,787$ 22,022,648$ 22,319,601$ 22,896,431$   23,303,134$

Financial Summary Operational


