
Public Works Department

 
 
 
 
 

  
  

““PPrroovviiddiinngg  QQuuaalliittyy  SSeerrvviiccee  aanndd  IInnffrraassttrruuccttuurree”  

 

The mission of the Public Works Department is 
to provide efficient and cost-effective services 
involving the engineering, maintenance, and 
operation of public facilities and equipment. The
department strives to serve Corona citizens and 
customers in a helpful, caring, and responsive 
manner.
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Summary of Services

Administration
The Administration Program provides vital customer service to both internal and 
external customers.  The program also provides administrative and technological 
services for the Engineering and Service Divisions of the Public Works Department.

Traffic Engineering
The Traffic Engineering Program ensures that the City's traffic circulation system is 
operating in a safe and efficient manner. This program also plans for growth-related 
needs, designs system improvements, and maintains system components for 
vehicles, bicycles, and pedestrians.

Signal Operations
The Signal Operations Section is responsible for the maintenance, operation and 
repair of the City’s traffic signals and flashing beacons. This section also maintains all 
aspects of the City’s Advanced Traffic Management System including the Traffic 
Management Center in City Hall, the traffic cameras, and the dynamic message signs 
throughout the City. The upkeep of these facilities and equipment provides for the 
safe and efficient travel of pedestrians and drivers in Corona.  Maintenance and 
repairs are performed by in-house staff and contracted services. 

Transportation Planning
The Transportation Planning Program provides residents with an effective and efficient 
public transit system, and coordinates transit planning activities with other agencies.
In addition, this program seeks transportation funding and grants to pursue 
enhancements to the public transit, bicycle, and pedestrian systems.

Demand Response Services or Dial-A-Ride
The Dial-A-Ride Program provides residents with a demand-responsive, curb-to-curb 
general public transportation service within Corona City limits and provides 
transportation to select satellite points along Hamner Avenue in the City of Norco.  
Door-to-door service is available to Americans with Disabilities Act passengers upon 
request.

Fixed Route Transit Services
The Fixed Route Transit Service, known as the “Corona Cruiser,” consists of fixed 
route bus service along two routes.  The Blue Line serves the easterly to central 
portion of the City and the Red Line serves the southeastern to the mid-western 
portion of the City.  Both routes run during weekdays and Saturdays to provide reliable 
bus service within the City to all area residents with transfer connections to the North 
Main Corona Metrolink station and Riverside Transit Agency bus routes.
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Capital Improvements
The Capital Improvements Program provides engineering services in the preparation 
of Plans and Specifications, technical direction, and overview in the designing, 
bidding, construction, and management of capital improvement projects.  This 
program develops and implements the major capital improvements for the City’s 
Public Works Department and the Department of Water and Power within the public 
right-of-way.  Funding for water and water reclamation associated capital improvement 
projects is provided by the Department of Water and Power.  The program also 
manages regionally funded transportation projects, including projects funded through 
the Transportation Uniform Mitigation Fee program.

Special Districts
The Special Districts Section coordinates and administers projects and programs that 
provide funding for the construction and maintenance of landscaping and lighting 
infrastructure within the City’s six Landscaping Maintenance Districts and two Lighting 
Maintenance Districts.

Land Development
The Land Development Program works with development applicants to ensure that 
proposed developments meet the requirements of the Corona Municipal Code, and 
conform to county, state, and federal guidelines.  Additionally, Land Development 
coordinates and administers programs involving intergovernmental agencies, utility 
companies, and telecommunication companies.  This section also monitors and 
reports the application and collection of the Transportation Uniform Mitigation Fees to 
the Western Riverside Council of Governments.

Drainage Quality Engineering
The Drainage Quality Engineering Program implements the City’s Urban Runoff 
Management Program.  Program implementation includes planning, coordination, 
monitoring, reporting, investigation, and enforcement to ensure community compliance 
with the National Pollutant Discharge Elimination System permit requirements as they 
relate to storm water and non-storm water discharges to the City’s storm drainage 
system.

Inspection
The Public Works Inspection Program provides a broad spectrum of services related 
to Public Works activities.  These services include the inspection of all above ground 
(streets, curbs, gutters, sidewalks, ramps compliant with the American with Disabilities 
Act, streetlights, traffic signals, pavement striping, etc.) and underground (sewer, 
water, storm drain, fiber optic, electrical conduits, gas, communications, etc.)
improvements within the public right-of-way. This section also investigates and 
enforces grading, haul routes, stock piling, encroachments within the public right-of-
way, traffic control, implementation of Best Management Practices for conformance to 
the National Pollutant Discharge Elimination System Permit, and conducts the final job 
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walk to ensure public improvements conform to the City standards prior to authoring 
the release of securities.

Underground Service Alert Program
This group is responsible for the operation, management, and administration of the 
underground service alert program in conformance to the State of California One Call 
Law, Common Ground Alliance current best practices, and National Utility Locating 
Contractors Association requirements.  

Customer Service Counter
The Public Works Customer Service Counter provides assistance and customer 
service to the general public, development community, other agencies, and the City’s 
internal departments.  The program provides an effective and efficient permit 
application process, and responds to engineering related questions through 
interpretation of the Corona Municipal Code, the Subdivision Map Act, and Public 
Works Standard Plans and Specifications.

Operations Services
The Public Works Operations Services Program provides the administrative and 
managerial services for the Services Division of the Public Works Department. In 
addition, this program provides essential customer service for internal and external 
customers.

Street Maintenance
The Street Maintenance Program consists of the maintenance of City streets, alleys, 
and right-of-ways to ensure the safe passage of vehicular traffic. The program also 
assists with road closures, hazardous materials responses and special events.

Concrete Maintenance
The Concrete Maintenance Program is responsible for the maintenance of concrete 
sidewalks, curbs and gutters, and other concrete structures within the public right-of-
way system, to ensure the safety of pedestrians and proper drainage of City streets 
and right-of-ways. 

Drainage Maintenance
The Drainage Maintenance Program performs maintenance on all City owned storm 
drainage systems, including catch basins, storm drains, and debris basins.  This 
function is critical to ensure maximum storm water diversion from City right-of-ways 
while simultaneously maintaining the National Pollutant Discharge Elimination System 
standards. The program also handles the maintenance of wetland mitigation sites.

Street Lighting
The Street Lighting Program provides for the maintenance and repair of the City’s 
residential and arterial street lighting system. 
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Sign and Pavement Marking
The Sign and Pavement Marking Program is responsible for maintaining all of the 
regulatory, warning, and guide signs, as well as all pavement markings within the City 
in order to provide the public with a safe and informative transportation system. 

Street Sweeping
The Street Sweeping Program is responsible for overseeing the cleaning of City 
streets and alleys through the use of a contract street sweeping firm.  This service 
provides for the continuous cleaning of residential and arterial streets.  An ongoing 
and effective street sweeping program is required to comply with the South Coast Air 
Quality Management District and National Pollutant Discharge Elimination System
requirements.

Building Maintenance
The Building Maintenance Program is responsible for the maintenance and repair of 
City owned buildings and related public facilities through the use of City personnel and 
contractual services.  A systematic preventative maintenance program has been 
designed and is adhered to in order to enhance the longevity and efficiency of the 
buildings and their related equipment and infrastructure.  This program helps to 
minimize the need for major repairs and early replacement.

Graffiti Removal
The Graffiti Removal Program is responsible for the removal of graffiti from all public 
and private property, when permission is granted.  The program is designed to include 
education and outreach components to accomplish the program’s objectives. 

Refuse Disposal
The Refuse Disposal Program provides for the administration of the contract and 
oversight of the solid waste and recycling services provided by Waste Management of 
the Inland Empire, the City's exclusive waste and recycling hauler.

Fleet Services
The Fleet Services Program administers and maintains the operation and 
maintenance of all City owned vehicles, heavy construction equipment, and 
machinery, excluding Corona Fire Department’s heavy apparatus.  This Section is 
responsible for the scheduled preventative maintenance and repair of City-owned 
fleet, monitoring the asset management system, and the administration of specialized 
repairs contracted with local vendors.  This section also administers the vehicle and 
equipment replacement program, maintains the City fueling infrastructure, and other 
fleet related programs.

Fueling Infrastructure
The Fuel Program provides for the maintenance and operations needs of the City 
fueling infrastructure. Providing a clean, safe, and serviceable fueling infrastructure
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for dispensing various fuel types to all City rolling stock as well as providing clean 
burning alternative fuels to the public with a high level of up-time.

Warehouse Services
The Warehouse Services Program provides for centralized inventory and warehouse 
operations, storage, shipping, receiving, and distribution operations for inventory 
items, citywide mail operations (inter-office and postal-mail) and packages, overnight 
courier packages, file archives, surplus material operations, and housing of supplies 
and equipment requiring temporary storage.
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Department Accomplishments for Fiscal Year 2012-13

Completed a comprehensive streetscape database of City infrastructure in public 
rights-of-way.  The “Walk the City” program assessed and inventoried the condition 
and location of all streetscape infrastructure and appurtenances, including sidewalk, 
curb and gutter, access ramps (per the Americans with Disabilities Act), signage, 
and curb painting.  In conjunction with the pavement management system already in 
place, this tool will guide the Public Works Department in the efficient and timely 
maintenance and repair of aging and damaged streetscape infrastructure. This 
program was efficiently accomplished in three months with the substantial 
contribution of a volunteer student workforce.
Completed the Main Street Storm Drain Project, which installed over 2,500 lineal 
feet of storm drain and reconstructed Main Street between Olive Street and Stan 
Reynolds Drive. 
Completed the Safe Routes to School Phase II Project, which installed one traffic 
signal, one pedestrian signal, three in-pavement lighted crosswalks, and 128 access 
ramps in compliance with Americans with Disabilities Act regulations.
Completed the Masters Drive Reclaimed Waterline Project, which installed 11,000 
lineal feet of waterline to provide a connection between two existing systems.
Completed a restoration project on the second floor lobby of the Historic Civic 
Center.

Department Goals for Fiscal Year 2013-14

Integrate the streetscape database from the “Walk the City” program into the existing 
map based work order system (Crossbow).  Utilize the data to plan, implement, and
record improvements to streetscape infrastructure through June 2014.
Rehabilitate and restore roadway pavement, sidewalks, curbs, and gutters to the 
maximum extent possible within the current funding limitations of Measure A and 
Gas Tax revenues through June 2014.
Expand the public and internal Compressed Natural Gas, or CNG, fueling stations to 
include an additional dispenser at each site.  Increase the reliability of the CNG 
delivery systems to maintain full operations 98% of the year through June 2014.
Begin construction of the Auto Center Grade Separation Project by June 2014.
Begin construction of the Foothill Parkway Westerly Extension Project by June 
2014.
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PUBLIC WORKS
Actual Actual Adopted Cumulative Estimated Adopted

Expenditures Expenditures Budget Budget Expenditures Budget
Account/Description FY 2010-11 FY 2011-12 FY 2012-13 FY 2012-13 FY 2012-13 FY 2013-14

BUDGET SUMMARY
1000 Salaries - Benefits 9,812,091$ 9,389,429$ 9,920,837$ 9,913,190$ 8,958,044$ 9,685,122$

2000 Services - Supplies 16,472,195 17,093,283 19,576,878 19,865,229 17,705,790 17,660,548

5000 Capital Outlay 656,401 584,772 1,010,000 1,170,740 427,750 50,000

Total Department 26,940,687$ 27,067,484$ 30,507,715$ 30,949,159$ 27,091,584$ 27,395,670$

PROGRAMS
3911 Administration 351,780$ 353,658$ 373,524$ 373,524$ 328,732$ 600,528$       

3921 Traffic Engineering 1,110,043 1,180,904 1,087,526 1,105,807 1,083,806 1,217,632

3922 Transportation Planning 389,190 315,382 326,968 330,951 131,657 300,982

3923 Demand Response Svcs./ 1,014,113 1,081,698 1,878,012 1,939,770 1,324,056 1,126,408
Dial-A-Ride

3924 Signal Operations 970,342 1,037,122 1,054,063 1,054,063 956,820 1,026,536

3925 Fixed Route Transit Service 1,085,121 1,109,169 1,134,921 1,173,542 1,122,259 1,032,238

3931 Capital Improvements 1,187,596 1,051,041 1,406,735 1,380,816 1,017,650 1,109,452

3932 Special Projects 846,903 882,594 979,086 959,853 919,115 852,591

3933 Customer Service Counter 132,212 123,401 116,537 178,083 170,449 167,709

3941 Land Development 398,907 382,093 262,551 262,550 312,447 580,282

3943 Drainage Quality Eng. 867,995 916,073 1,038,974 1,038,974 1,033,720 1,027,703

3951 Inspection 923,231 848,045 953,893 886,527 750,809 767,069

4111 Operations Services 165,213 213,284 310,628 421,428 362,343 365,668

4121 Building Maintenance 2,752,312 2,838,217 3,582,107 3,604,672 3,300,558 1,869,128

4122 Concrete Maintenance 335,631 328,604 329,697 325,221 321,529 316,361

4131 Street Maintenance 507,136 626,678 596,492 622,001 596,897 559,022

4132 Drainage Maintenance 300,509 291,510 246,910 246,367 227,209 240,417

4143 Street Lighting 1,601,804 1,493,751 1,786,801 1,788,018 1,557,684 1,607,151

4144 Sign and Pavement 187,034 191,188 208,334 208,333 183,686 206,985
Marking

Financial Summary Operational



PUBLIC WORKS
Actual Actual Adopted Cumulative Estimated Adopted

Expenditures Expenditures Budget Budget Expenditures Budget
Account/Description FY 2010-11 FY 2011-12 FY 2012-13 FY 2012-13 FY 2012-13 FY 2013-14

Financial Summary Operational

PROGRAMS, CONTINUED
4151 Refuse Disposal 7,166,551 7,305,335 7,567,876 7,666,840 7,428,492 7,495,646

4152 Street Sweeping 339,076 339,076 358,001 358,001 358,001 358,001

4153 Graffiti  Removal 203,823 189,271 182,239 183,381 178,972 176,694

4161 Fleet Services 3,719,020 3,566,598 4,319,385 4,433,982 3,022,673 2,378,748

4162 Fueling Infrastructure - - - - -                     1,713,650

4171 Warehouse Services 385,145 402,792 406,455 406,455 402,020 299,069

Total Programs 26,940,687$ 27,067,484$ 30,507,715$ 30,949,159$ 27,091,584$ 27,395,670$

FUNDING SOURCES
110 General Fund 7,907,412$ 7,955,696$ 9,007,404$ 9,140,080$ 8,232,229$ 7,085,424$

222 Gas Tax 1,114,310 1,167,196 1,210,603 1,223,695 1,120,749 1,282,361
(2105-2106-Prop 42) Fund

224 Rideshare Trip 267,196 168,982 241,918 242,713 82,697 235,632
Reduction Fund

227 Measure A Fund 29,785 30,385 31,918 31,918 31,918 163,464

232 Civic Center Fund 182,141 205,676 231,910 231,910 230,015 234,217

245 County Service Area 837,435 883,913 1,002,605 1,002,605 999,819 995,628
152 (NPDES) Fund

248 CFD 97-1 Landscape Fund 38,750 38,953 43,573 43,573 41,974 39,243

260 Residential Refuse/ 7,166,551 7,305,335 7,567,876 7,666,840 7,428,492 7,495,646
Recycling Fund

446 LMD 84-1 Lighting Fund 2,305,427 2,266,372 2,546,809 2,542,059 2,236,697 2,314,041

448 LMD 84-2 Landscape Fund 211,878 222,961 240,839 226,530 229,762 234,515

475 Successor Agency 124,644 86,554 - - - -
 Administration Fund

577 Transit Services Fund 2,099,234 2,190,867 3,012,933 3,113,312 2,446,315 2,158,646

632 Equipment Pool Capital 662,051 635,344 - - - -
Outlay Fund

680 Warehouse Services Fund 385,145 402,792 406,455 406,455 402,020 299,069



PUBLIC WORKS
Actual Actual Adopted Cumulative Estimated Adopted

Expenditures Expenditures Budget Budget Expenditures Budget
Account/Description FY 2010-11 FY 2011-12 FY 2012-13 FY 2012-13 FY 2012-13 FY 2013-14

Financial Summary Operational

FUNDING SOURCES, CONTINUED
682 Fleet Operations Fund 3,056,969 2,931,254 4,319,385 4,433,982 3,022,673 4,092,398

Var Various CFD Funds 499,740 527,208 606,308 606,308 549,039 604,551

Var SC/Development Funds 52,019 47,996 37,179 37,179 37,185 160,835

Total Funding 26,940,687$ 27,067,484$ 30,507,715$ 30,949,159$ 27,091,584$ 27,395,670$




