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The City of Corona received the Excellence in Operating Budgeting Award for Fiscal
Year 2012-13 from the California Society of Municipal Finance Officers. Cities must
submit their document each year for review. This represents the ninth year the City has
been awarded for Excellence in Operating Budgeting by the organization.

To receive this award, cities must prepare an informative yet readable document which
meets the criteria of the California Society of Municipal Finance Officers. The document
must contain information that conveys to the reader the City’s direction in regards to
policies, operations, and finances. Additionally, the document must present a
jurisdictional profile containing information on the local economy and City
demographics.

The City of Corona will be submitting its Annual Budget for Fiscal Year 2013-14 to the
California Society of Municipal Finance Officers organization for review.
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City of Corona
Fiscal Year 2013-14
City Manager’s Budget Message

HONORABL.E MAYOR, MEMBERS OF THE CITY COUNCIL, AND CITIZENS OF CORONA:

| am pleased to present the City of Corona’s Fiscal Year 2013-14 balanced budget. As in the past,
the budget continues to provide our residents with the highest level of essential services. The
budget was prepared based on adherence to our established guiding values consisting of prudent
fiscal management, maintaining public safety, enhancing customer service, enabling economic
development opportunities, providing for employee safety and enhancing the quality of life of our
residents.

To obtain a balanced budget, the City has continued to negotiate with the City’'s employee
associations. Negotiations concluding in May 2013, resulted in our employee groups again helping
the City to maintain fiscal stability now and into the future. The Police and Fire associations
deferred their scheduled salary increases for two more years. The General, Supervisors and
Management groups have continued to defer receiving benefits for dental, vision, and deferred
compensation match contributions for an additional two years. Negotiations also yielded long-term
savings for the City in regard to health care premiums. Employees will also be paying for their own
PERS retirements.

Since the start of the recession in 2007, the City has aggressively cut on-going expenses and set
savings aside to assist in managing the uncertain economy. Last fiscal year the City was able to
balance the budget without the use of any one-time money. This upcoming fiscal year, the City will
also be balancing the budget without the use of one-time money. Looking forward as the local
economy continues to improve, the City is cautiously optimistic about the upcoming budget year.
However, the City will remain vigilant in monitoring the budget and if necessary, will take corrective
action to stay in balance.

| would like to thank the Mayor and City Council for their direction and input on the preparation of
this budget. The strong leadership provided by the Council has ensured that the City is on a sound
fiscal course. | also want to thank the staff and leadership of the City’s employee associations.
Their cooperation and support over the last several years has allowed the City to continue to
serve our residents at the highest level. Finally, thanks to the Finance staff for their efforts in
preparing this document.

Respectfully submitted,

City | Man ger
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