City Council

Karen Spiegel Stan Skipworth Dick Haley Eugene Montanez Jason Scott
Mayor Vice Mayor Council Member Council Member Council Member

The mission of the City Council is to receive
input from the community and formulate policy
upon which all City services shall be developed
and implemented. The City Council holds
regularly scheduled meetings where it conducts
the public's business and determines the will of
the people on issues brought before the City
Council.

“Enhancing Quality of Life”

City of Corona Fiscal Year 2014-15 Page 79



City Council

City of Corona Strateqic Plan

Mission Statement
The City of Corona’s Mission is to serve as the caretaker and protector of our community
through thoughtful planning and the highest and best use of our fiscal and human
resources; providing a solid foundation for a sustainable future.

Vision Statement
Corona is an inclusive, diverse City that treasures its past while embracing its future; values
an exceptionally high quality of life; attracts diverse economic opportunities; provides ample
resources for entertainment and recreational opportunities for people of all ages; and
provides transparent governance to engage its residents.

Goals

Promote Public Safety: Protect our Residents and Businesses

Focus on the Revitalization of the Downtown Area: 6th St. and Main St.

Enhance Economic Development with a Focus on Hi-Tech Opportunities

Actively Engage in Public and Private Partnerships to Provide Services and Amenities
Improve Circulation and Reduce Traffic

Improve Communications with Our Community
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City Council

Summary of Services

City Council
The City Council provides policy direction upon which all City actions, programs, and
priorities are based. The Council relies on the input from appropriate committees,
commissions, and others interested in the issues under consideration to assist in the
public debates upon which policy is formulated. The City Council extends its
influence through review and comment on proposed federal and state legislation, and
through participation in regionally-oriented governing bodies.
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City Council

Department Accomplishments for Fiscal Year 2013-14

Successfully recognized outstanding Corona residents through recognitions and
proclamations.

Represented the City on various Regional Boards and Intergovernmental
agencies.

Supported Regional activities.

Promoted the City as a global center for business.

Served as liaisons between the City and the business community.

Adopted policies to enhance the quality of life in Corona.

Embarked on a Strategic Plan Initiative for the City.

Department Goals for Fiscal Year 2014-15

Increase communication with the community through outreach and Casual
Conversations as well as the Mayor’s Messages through November 2014.
Re-establish Healthy Corona and implement Walks with the Mayor through
November 2014.

Adopt a balanced Annual Budget for Fiscal Year 2015-2016 by June 2015.
Provide policy direction to City staff through June 2015.

Continue to promote Corona as a business-friendly community through June
2015.

Represent the City’s interest on intergovernmental agencies and boards through
June 2015.

Represent the citizens of Corona fairly and with integrity through June 2015.
Advocate for the City on state and federal levels through June 2015.

Create policies to continue Corona’s high quality of life through June 2015.
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Organizational Chart by Function

City Council

People of Corona

*Mayor

* Vice Mayor

Council Member

Council Member

City of Corona Fiscal Year 2014-15

Council Member

*Selected by Members of the City Council
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Financial Summary Operational

CITY COUNCIL

Account/Description

BUDGET SUMMARY
1000 Salaries - Benefits

2000 Services - Supplies

5000 Capital Outlay

PROGRAMS
1011 City Council

FUNDING SOURCES
110 General Fund

Total Department

Total Programs

Total Funding

City of Corona Fiscal Year 2014-15

Actual Actual Adopted Cumulative Adopted
Expenditures Expenditures Budget Budget Budget
FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2014-15
$ 124597  $ 122,087 $ 128,565 126,200 $ 130,971
21,390 21,182 21,650 21,650 21,650
$ 145,987 $ 143,269 $ 150,215 147,850 $ 152,621
$ 145,987 $ 143,269 $ 150,215 147,850 $ 152,621
$ 145,987 $ 143,269 $ 150,215 147,850 $ 152,621
$ 145,987 $ 143,269 $ 150,215 147,850 $ 152,621
$ 145987 $ 143,269 $ 150,215 147,850 $ 152,621

Page 84





